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Engineering the Future now!

Welcome

Date: 6 =7 March 2019.

Venue: Durban International
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*112 Engineering Consulting Company’s

572 member companies 177 QSE's
*283 EME’s

¢ Approximately 4238 professionally registered

Employ approx. 20 000 people

Estimate currently in excess of o o
. . . * Many with no industry accreditation and often
800 companies operating in the  without with relevant qualified staff
consulting engineering space

Industry Organisations like ¢ Professional code of conduct
¢ Ethics

CESA ensure that e Relevant skills and competence

HICESAT————
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. Skills .
Leadership Development Training >
Consistent Drive
Integrity Fair economic
Transparent improvement
Develo
Afri P Youthdand Facilitate
r|c-an- gen I?r good values
Industrialists equality




£jindaba

Reshaping our

Future Together
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3 PILLARS OF RELEVANCE FOR CESA:

: Internal Monitoring &
External Facing :
Support Audit
e Advocacy * Practice Notes * Annual Declaration
e Industry awareness e Knowledge Sharing e Sample audit to
e Supporting clients e Partnering ensure compliance,
with Procurement, companies — JV’s credibility etc
Planning, Capacity & e Education & training e Systems & processes
Competence through the CESA
e Drive Value for School
Money
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Lack of work

Retrenchments, downsizing

Reduced training, lack of internships

Emigration as other countries offer more
opportunities

Migration away from our industry

Results in reduced competence in
companies and clients




_paysthe
. to deliver the

A
«ds the project Financier
sanages relationships
E;;;’::;’ aspects of cngagement Custodian /
care taker
« Provides client direction

End user /
operator

& THE RESPONSIBILITY OF Delivery management Interaction,

Project governance Leadership

”THE ROLE OF THE CLIENT Procurement strategy and direction

when

Delivery team necessary Regulators
~ and utilities

» Performs project
management and design
functions Project outcomes

* Provides professional
support services

+ Manufactures, maintains,
~onstructs, installs,

wides, alters,

Yilitates, refurbishes
=~ infrastructure

THE DELIVERY TEAM”

« Intended outcomes
« Actual outcomes



VALUE FOR MONEY:
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FIGURE 1: LIFE CYCLE COSTS

Consulting Lowest cost selection
professional services is
counter intuitive, costly
and wasteful for limited
resources in the country

Operations &
Maintenance
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CESA
OBJECTIVES FOR
2019
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THANK YOU!




